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Jucnumniga "MeHeKMEHT MepepoOHUX MiANMPUEMCTB" OpiEHTOBaHA Ha
CTYJICHTIB, SIKI CIELIANI3YIOThCSl B Tally3l YIpaBiiHHS, €KOHOMIKM Ta Ol3Hecy, a
TaKOX Ha THX, XTO IJIaHYy€ MpaloBaTu B chepi nmepepoOHoi mpomucioBocTi. Kype
pO3IUIsiIa€ TEOPETUYHI Ta MPAKTHUYHI ACTIEKTH YTMPABIIHHA MiJNPUEMCTBAMU, IO
3aiiMalOThCS TEPEPOOKOI0 CHPOBHMHU Ta BUPOOHHMIITBOM KIHIIEBOI TPOAYKILi, a
TaKOXX opraHizaifito e)eKTUBHHX BUPOOHUUYUX IPOIIECIB 1 YIPABIIHHS pecypcaMu
Ha TaKUX MiAMPUEMCTBAX.

OCHOBHOIO METOIO KypCy € O3HallOMJIEHHS CTYJCHTIB 3 OCHOBaMH
MEHEKMEHTY MepepoOHUX MIAMPUEMCTB, PO3YMIHHIM crieludiku i€l ramysi, a
TaKoX (popMyBaHHAM HABUYOK JIJIs1 €(PEKTUBHOTO YNPABIIHHS PI3HUMHU aCTICKTaMU
JUSITBHOCTI MAMPUEMCTBA.

VY paMkax DUCIUIUIIHU CTYJEHTH BUBYAIOTH TAaKl KJIFOYOB1 MUTAHHS:

1. OcHOBH MEHEI)KMEHTY MepepOoOHUX MiJMPUEMCTB: MPUHLMIN Ta METOAU
YIOpPaBIIHHS, POJb MEHEeIKepa, oOpraHizaiisi BUPOOHMYMX IMPOIIECIB Ha
nepepoOHUX MIAMPUEMCTBAX.

2. BupobHuui mporecu Ha MOEpPepoOHHUX  MIAMPUEMCTBAX: TEXHOJOTIT
nepepoOKy CUPOBUHU, IJIAHYBAHHS BUPOOHUYMX MOTYKHOCTEH, YIIPaBIIHHS
SIKICTIO MPOAYKIIIT Ta ONTHUMI3aIlisl BUPOOHUYUX TIPOIECIB.

3. YmpaBmiHHS ~ pecypcamu:  e(pEKTUBHE  BHUKOPHCTAaHHS  JIFOJICHKHX,
MaTepiaibHUX, (PIHAHCOBUX Ta 1H(GOPMAIIITHUX PECYPCIB HA MiAMPUEMCTBAX
nepepoOHOi MPOMHUCIIOBOCTI.

4. JloricTuka Ta ympaBiiHHS NOCTaYaHHSAM: OpraHi3alis JIAHLIOTIB MOCTaBOK,
30epiraHHs Ta TPAHCIIOPTYBAHHS CUPOBUHU, IHBEHTapU3aIlisl PeCypCiB.

S. MapKeTI/IHF Ta 36yT MPOJYKILIi: CTparerii BUXOAY HAa PUHKH, MPOCYBaHHS
IPOAYKTIB, TOCIIPKEHHS MOMUTY Ta KOHKYPEHTHOTO CepEeIOBUIIIA.

6. ®diHaHCOBUI MEHEIXMEHT: IIaHYBaHHS 1 KOHTPOJb (PIHAHCOBUX MOTOKIB
NIJIPUEMCTBA, PO3pOOKa (PIHAHCOBUX CTparerid, aHaii3 e(OEeKTUBHOCTI
1HBECTHIIIH.



/. IHHOBalli Ta TEXHOJOrIYHI OHOBJICHHS: pOJIb I1HHOBAIll Yy PO3BUTKY
nepepoOHUX  MIAOPUEMCTB,  BIPOBAUKEHHS  HOBUX  TEXHOJOTIH,
aBTOMaTHU3allis Ta HM(PPOBi3alis BUPOOHUYUX MPOLECIB.

Kypc Hamae cryaeHTaM MOXIHMBICTH PO3BHHYTH CTpaTeTiyHE MUCIICHHS Ta
HABUYKH TPUUHATTS YNPaABIIHCHKUX PINICHb, BpaxoBylouu croerudiky Ta
CKJIAIHICTh mepepoOHUX MmiAnpueMcTB. CTYIEHTH TaKOX 3HAHOMIIATHCS 3
HalKpallUMU TpPaKTUKaMU YIPaBIiHHA Ta JOCHKYIOTh peajibHl KeWcHu 3
YKpaiHCHKOTO Ta MIXKHAPOJIHOTO TOCBIAY.

[Iporpama xypcy mepembavae JeKilii, ceMiHapH, MPAKTHYHI 3aHATTS, a TaKOXK
BUKOHAHHSI KYPCOBHX pOOIT, IO J03BOJISIOTH 3100yTH HEOOXIJHI TEOPETHUUHI
3HaHHS Ta MPAKTHYHI HABUYKH NIl MAaOYTHBOI POoQeciiiHOT TIsIILHOCTI B Taly3l
nepepoOHOT MPOMHUCIIOBOCTI.



